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(iV) Executive Summary 

Background. Empowerment Program for the Vulnerable Women (abbreviated as EPVW) is a one-

year pilot project implemented by AAIDRO as an outreach arm of Arusha Catholic Arch-diocese. 

The operational and management arrangements of the project was fully mandated to its WID-GAD 

program. WID-GAD is the department within AAIDRO’s management framework designated for 

enhancing gender equality and more specifically women empowerment. The project 

implementation was set to commence in April 2022, but due to unavoidable circumstances, came 

into effect in October 2022. The overall project objective is to develop society which is financially 

independent, respects human rights, justice, legal, social inclusiveness and economic empowerment 

of women, organization capacity and capability’ 

Project evaluation objectives. The main objective of this evaluation entails to assess the relevance, 

effectiveness, efficiency, and sustainability of the project implementation in relation to its overall 

objectives as defined in the project plan and more particularly, to attempt to document some of 

its estimated preliminary results and impacts to lives of local targets and beneficiary groups. 

Methodological design. The evaluation method deployed the three-tiered analysis framework 

where review of various documents for secondary information sources was done as the first tier. 

Field visits for primary sources was conducted to validate information from other sources. 

Interviews with other relevant stakeholders including local government personnel was made 

possible to obtain views and opinions with regards to project improvements and their roles for 

scalability and sustainability. 

Project findings. Implementation approaches are considered the most appropriate in that, it 

influenced local ownership of the processes and results. 

Project relevance. On account of designed interventions, activities were assessed and confirmed in 

absolute terms as community’s demand-driven, reflecting the real concerns to addresses constraints 

and needs of the target and beneficiary groups in terms of food security, livelihoods improvement 

as well as household relations. More than 90 percent of populations are farmers who farmers 

derive their livelihoods out of agriculture. An estimated value of 90% of the total respondents (54) 

admitted that they have substantially experienced a paradigm shift from subsistence, haphazard-

oriented to a more developed and innovative farming system which stimulate higher productivity. 

Similarly, the results have established with strong congruence and highly responds to national 

policies of Tanzania with particular reference to the National Agricultural Policy, 2013, National 

environmental policy on cross-cutting issues, Tanzania’s climate change strategy on agriculture and 

food security, as well as the national strategy for gender development among others.   

Project effectiveness. Evaluation findings reveals that, all the four villages have been effectively and 

equally benefited from project interventions. Report has established clues to justify farmers 

adoption of different agronomic practices with demonstrated changes in improved farm yields. 

Beneficiary groups demonstrated high level of awareness of the usefulness of various agronomic 

principles through innovative agricultural practices.  Such knowledge and practice of agronomic 

principes had significant bearing on the impact of crop performance in the fields especially for 

stapple food crops like maize and beans as well as groundnuts and fiwi. Analysis from observed 

qualities in a randomly selected maize farms at Bwawani and Themi ya Simba villages suggest 
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projected potential increase in crop harvests with incredible productivity from originally 0.8 to 1.8-

2.0 metric tons on average per acre of the land until the end of January and mid-February 2024. 

Analysis of planned activities, actual implementation and results achieved confirms paired variables. 

In other words, activities were implemented as previously planned, thus, lacking of any evidence 

to substantiate discrepancy between planned activities with corresponding outputs produced 

Project Efficiency. Findings on the program efficiency justifies high level of integrity by the project 

spending against the budgets, resulting into overall variances of less than 2% of the project financial 

statements throughout (i.e between October 2022 to Sept 2023) which remains within acceptable 

ranges to justify efficient appropriation. Analysis of documentary surveys on budget and finance 

reports have shown that the value of investment through activities implemented have apparent 

corresponding values to the outputs produced.  

 

Project sustainability. Embraces to examine the extent at which the results and the processes 

initiated by the project can be sustained beyond the period of the project life. One of the key 

elements of sustainability is embedded within ownership of the project by the target and 

beneficiary groups. The project has fostered strong linkages especially with the local stakeholders 

at village and Ward levels to overseen continuity of best results overtime. The integration of age 

groups especially involvement of young men and women as participants in the villages is an integral 

part of intergenerational equity, being the agents of future change. Economic gains through increase 

in productivity remains a standalone incentive for farmers to pursue best practices without project 

support. The project identified farmer’s expanding good agricultural practices beyond their farm 

sizes limits.  

Project impact. Was elevated on findings on the changes that impacted the lives of people or 

sectoral change that may be attributed to the project interventions. Despite a short timeframe of 

project implementation being 12 months, the project has profoundly managed to produce both, 

the tangible and intangible effects to the target and beneficiary groups have been indisputably 

maintained. Instances have been narrated in connection to how livelihoods and standards of living 

for local population were improved. Data indicate participants participants both men and women 

who managed to increase personal properties out of increased income levels under the direct 

project influences. Case studies of Ms. Joyce Ndaya and Mr. Lazaro Marko were taken as good 

reference to the elaborate projects. 

Lessons learnt. Key among the documented lessons learnt reflects the following among others; The 

best practices and effectiveness of agronomic principles better being conceived and applied 

holistically through a combination of multiple variables rather than a single factor. Agronomic 

practices are conceivably the best, and most appropriate farming system which suits small-holders 

rather than large-scale commercial farming. On project ownership, local ownership of project is 

key to ensuring that project activities have an ever-lasting effect and enhancing capacity. For 

effective learning and adoption of best practices requires attentive selection of target and 

beneficiary groups by prioritizing the most in-need (vulnerable) and the use of “early adaptors” as 

agents of change for influencing social transformation is critically acknowledged. In so doing, 

influencing change for a smaller group is equally important than large ones. 

Conclusion. The implementation of EPVW project has successfully accomplished all activities and 

significantly attained the main objective in that all the intended outputs were produced with 
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documented testimonies. Result 2, requires strategic advocacy course, it is too early to make such 

an assessment on desired outcome change except at output level since that, the means is as 

important as the ends. Critical to the project’s success was both the project design and 

implementation approaches. It is therefore argued that, the achievements made on lessons learnt 

and best practices should be consolidated and scaled up immediately by following-up with the next 

phase of the project and perhaps the positive effects reach wider rural communities in the similar 

neighborhoods. The project evaluation team are in joint consensus that the project was effectively 

and efficiently managed and the project design and approach was relevant in addressing the 

identified needs and challenges facing the people and the environment in the project area. 

Similarly, the evaluation report lacks of evidence to substantiate any negative effect produced by 

the project during its entire timeframe of implementation.  

Recommendations. Evaluation recommendations have been formulated on the basis of selected 

findings that are listed according to views of evaluation team as well as themes in considerations.  

The approach of agronomic practices should be customized and used as a best practice for follow-

up project design. Being labour intensive, the approach is conducive and best suits the small-holders 

farming system in the semi-arid lowlands and highlands in character. The next phase may on holistic 

livelihoods approach for women empowerment. In the project areas, evaluation team identified 

availability of unexploited livelihood potentials such as bee-keeping, efficient water-use through 

irrigation systems, and local poultry management practices. Moreover, there is potential for 

integrating climate action considerations on improved rural energy technologies under innovation 

arrangements which can be tested and scale-up through collaboration.    
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1. Introduction 

Women in Development and Gender and Development (WID-GAD) of the Arusha Arch-diocesan 

Integrated Development and Relief office (AADIDRO) which is an outreach program under the 

auspice of Catholic Arch-Diocese of Arusha. The unit was founded by Merino Catholic sisters in 

1984 WID-GAD undertook to commission the evaluation of project titled empowerment program 

for the vulnerable women as hereby abbreviated as (EPVW) at the discretionary mandate of 

AAIDRO. As part of the general strengthening of the evaluation function to support and inform 

the decision-making cycle in the AAIDRO’s project management framework.  The consultant's terms 

of reference can be availed as Appendix 4.2 

 

1.1 Project design  

1.1.1 Project Background 

Over the last 12 months, WIDGAD has been implementing a pilot project titled “Empowerment 

Program for the Vulnerable Women” within Arusha District Council abbreviated as (EPVW). 

The project implementation commenced in November 2022 and is due to its completion by 

the end of December 2023. The project is funded by the Germany’s Catholic organization 

(Missio Aachen). The overall project goal is to develop society which is financially independent, 

respects human rights, justice, legal, social inclusiveness and economic empowerment of 

women, organization capacity and capability’.  

Due to rapid social economic changes at household level women household workload and 

responsibilities have increased leading to reduced capacity to sustain their families hence leaving 

most rural women without adequate economic means or ownership rights. Studies show that 

when women potentials are enhanced, they can make a huge difference to bring positive 

change towards improving their well-being, their families and their communities. Their families 

become healthier, more children go to school, agricultural productivity improves and income 

per household increases. Hence communities become more resilient in turning challenges into 

productive opportunities and ultimately becoming self-sustained.  

There are many social hurdles which do not let women grow and develop even when they 

have the sources and the brains and are very well capable of doing most of the work done by 

men. The Archdiocese through WIDGAD program has planned a project whose pilot phase is 

designed to empower women with mindset change in the local areas of four villages namely 

Mzimuni, Kigongoni, Themi ya Simba and Bwawani with a total of 16 Sub villages in Arusha 

District council, Arusha Region, which is situated 50km from Arusha City council.  

Total population of the four project villages are estimated at 13,710, (Men 6,569 and 7,142.) 

women. In these villages there are 7 primary schools and 1 Secondary school. The infrastructure 

is underdeveloped and there is only one road linking Bwawani and Nduruma wards and often 

impassable for vehicles during heavy rains.  

The participatory and Learning Appraisal Method (PLA) conducted in those villages have 

indicated that the majority of the people have an inadequate knowledge and understanding 
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about human rights a reality which is evidenced by the high prevalence of gender-based 

violence incidents in many households in the project area. Early pregnancies, family conflicts, 

land ownership conflicts, wife beating domestic violence, early arranged marriages and child 

abuse cases have been a normal practice. 

The Project Objective  

Overall goal of the project is to develop society which is financially independent, respects human 

rights, justice, legal, social inclusiveness and economic empowerment of women, organization 

capacity and capability’. 

Specific objectives 

(i) To enhance women capacity on agricultural productivity and entrepreneurship skills at 

four villages of Muzimuni, Kigongoni, Themi ya simba and Bwawani by the end of the 

project 

(ii) To promote Women capacity, awareness, and advocacy on human rights, gender-based 

violence and health care to Muzimuni, Kigongoni, Themi ya simba and Bwawani 

villages by the end of the project 

(iii) Enhance and empower organizations’ capacity and capability in order to deliver quality 

services to the needy communities. 

Expected results  

The expected accomplishments were defined as follows:  

• Enhanced women capacity on agricultural productivity and entrepreneurship skills at four 

villages of Muzimuni, Kigongoni, Themi ya simba and Bwawani by the end of the project 

• Women capacity, awareness, and advocacy on human rights, gender based violence and 

health care promoted at Muzimuni, Kigongoni,Themi ya simba and Bwawani villages by 

the end of the project 

• Enhanced and empowered organizations’ capacity and capability in order to deliver quality 

services to the needy communities 

 

To achieve these expected accomplishments, the following activities were originally planned: 

- Conducting review of five years organization strategic plan inclusive annual 

operation plan 

-  To train groups on, vegetable production, Post harvest handling management and, 

improved crop storage structures and value addition for all commodities. 

- Training women groups on improved agronomical practices (seed selection& 

multiplication, making and application of organic manure, inter cropping, crop 

rotation 

- To train groups on agro business (family budgeting and joint decision making, book 

keeping, saving and credit, farm record keeping), entrepreneurship skills, financial 

management skills, Services and other productive resources. 

- Training women groups on development of women entrepreneurship and 

integrated business development Services, / their associations’ cooperatives 

- Training and analyzing cash flow and labour supply through enterprise budget and 

labour calendar 
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- Training paralegals at least two in each village on issues of human rights (women’s 

rights), civic education and conflict resolution, land laws, children’s laws, marriage 

laws, inheritance laws, and counseling 

- Training groups (men and women) on the effects of the negative cultural practices 

of polygamy, Female genital mutilation, early arranged marriage, bride price, social 

discrimination, early pregnancies, access to Sexual and Reproductive Health 

information and services (SRH) 

- Training organization staff in the area of project management, Monitoring & 

evaluation and teamwork 

 

1.1.5 The total costs of the action.  
The total budget of the action amounts to the tune of Euros 100,336.6 (250,840,140 Tanzania 

shillings equivalent). Progress reports were prepared on a quarterly basis. The following progress 

reports covering the periods indicated have been delivered: first report (September/October – 

December 2022); second report (January-March 2023); third report (April – June 2023) and fourth 

report (July – September 2023) 

1.2 Geographic Coverage and Duration of the Project 

The project was located in Arusha district council within Arusha region in Tanzania mainland. The 

project has been implemented in the 4 villages namely; Samaria (Muzimuni), Kigongoni, Themi ya 

simba and Bwawani within Arusha District Council in Arusha region. EPVW was formulated by 

Arusha Arch-diocesan Integrated Development and Relief Office (AAIDRO) of the Catholic Arch-

Diocese of Arusha and implemented by Women in Development and Gender and Development 

(WIDGAD), a gender-based department of AAIDRO. The project has been implemented through 

generous financial support from the Germany’s Catholic organization (Missio Aachen). 

 

Table 1: Project targets for one year (September 2022 – Dec 2023) 

RESULTS & ACTIVITIES Target indicators 

and implementation 

progress to date 

Remarks 

Result 1. To enhance women capacity on agricultural productivity and entrepreneurship skills at four villages of 

Muzimuni, Kigongoni,Themi ya simba and Bwawani by the end of the project 

Activity 4.3 Training women groups on improved 

agronomical practices (seed selection& multiplication, making 

and application of organic manure, inter cropping, crop 

rotation 

Number of 4 training 

activities planned and 

dully executed between 

September and 

November 2022 

Accomplished in full and 

reported during the first 

quarter September to 

November 2022 

Activity 4.2 To train groups on, vegetable production, Post 

harvest handling management and, improved crop storage 

structures and value addition for all commodities. 

4 trainings planned and 

conducted, effectively 

accomplished in the 4 

project areas from 14
th
 to 

24
th
 of November 2022 

Accomplished in full and 

reported during the 

second quarter January–

March 2023 

Activity 4.4 To train groups on agro business (family 

budgeting and joint decision making, book keeping, saving 

and credit, farm record keeping), entrepreneurship skills, 

financial management skills, Services and other productive 

resources. 

4 trainings were targeted 

and implemented in each 

of project villages in 

March 2023 

Fully accomplished in 

March 2023 
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Activity 4.5 Training women groups on development of 

women entrepreneurship and integrated business 

development Services, / their associations’ cooperatives 

Number of 4 activities 

identified and dully 

executed 

Accomplished in full and 

reported during the third 

quarter April-June 2023 

Activity 4.6 Training and analyzing cash flow and labour 

supply through enterprise budget and labour calendar 
Number of 4 activities 

identified and dully 

executed 

Accomplished in full and 

reported during the 

fourth quarter July-Sept 

2023 

Result 2. To promote Women capacity, awareness, and advocacy on human rights, gender-based violence and health 

care to Muzimuni, Kigongoni, Themi ya simba and Bwawani villages by the end of the project 

Activity 4.9 Training groups (men and women) on the effects 

of the negative cultural practices of polygamy, Female genital 

mutilation, early arranged marriage, bride price, social 

discrimination, early pregnancies, access to Sexual and 

Reproductive Health information and services (SRH) 

Number of 3 activities 

identified and dully 

executed 

Accomplished in full and 

reported during July-

September 2023 

Activity 4.8 Training paralegals at least two in each village on 

issues of human rights (women’s rights), civic education and 

conflict resolution, land laws, children’s laws, marriage laws, 

inheritance laws, and counseling 

Number of 4 activities 

identified and dully 

executed 

Accomplished in full and 

reported during the third 

quarter July-September 

2023 

RESULT 3. Enhanced and empowered organizations’ capacity and capability in order to deliver quality services to the 

needy communities.  

Activity 4.1 Conducting review of five years organization 

strategic plan inclusive annual operation plan 

A full document of 

organization’s strategic 

plan is currently in place 

Accomplished in full and 

reported during the 1
st
 

quarter in November 

2022 

Activity 6 Project external mid - term evaluation at the end 

of the project period 

1 project evaluation 

conducted on 

consultancy arrangement 

Accomplished in full. 

Detailed report compiled 

during project extension 

period in December 

2023 

Training organization staff in the area of project 

management, Monitoring & evaluation and teamwork 

3 monitoring activities 

executed between March 

and November 2023.  

Activity was adjusted to 

implemented 3 

monitoring activities and 

administrative support 

between March and Dec 

2023   

2. Project Evaluation 

2.1 Evaluation Objective and scope  

The main purpose of the evaluation is to assess the performance and achievements of the project, 

in order to develop lessons learned and make recommendations for scaling up actions. In essence, 

this evaluation entails to assess the relevance, effectiveness, efficiency, and sustainability of the 

project’s implementation in relation to its overall objectives as defined in the project plan 

document and more particularly, to attempt to document some of its estimated preliminary results 

and impact. To examine what are the key lessons learned and how best they can be shared and 

used to improve the next planning session for WIDGAD. To make all possible recommendations 

which WIDGAD will need to work on for improvement purpose with the focus to create bigger 

impact, ownership and sustainability of the work within communities. 

In line with the evaluation objective, the scope of the evaluation covers all the activities conducted 

under the project, with a focus on the most recent activities implemented in the last quarter of 

2023. The evaluation reviewed the project benefits accruing to the various stakeholders in the 4 



 

WIDGAD EPVW PROJECT EVALUATION REPORT, DECEMBER 2023        12 

 

villages, together with the multiplier effects and sustainability of the project interventions. The 

evaluation also assessed and reviewed the interactive modalities used in project implementation 

and coordination within local government framework for long term sustainability.  
 
In summary, the following elements were covered in the evaluation:  

- Actual progress made towards project objectives  

- Degree to which desired and unanticipated — outcomes have been achieved  

- Extent to which the project has contributed to outcomes (both intended and unintended) 

in the identified project areas  

- Efficiency with which outputs were delivered in terms of financial management and human 

resources,   

- Implementation strengths and weaknesses, measured against the project results-based 

framework)  

- Validity of the strategy and partnership arrangements, if any  

- Extent to which project design and implementation facilitated attainment of its goals  

- Relevance of project activities and outputs to the local constraints and country priorities 

2.2 Evaluation Criteria (themes) 

The evaluation placed emphases on the assessment, analysis, and the determination of the quality 

of the project activities and their results. The main criteria used (in line with WIDGAD’s call for 

expression of interests (EOI) were as follows: 

❖ Relevance; the extent at which the objectives are consistent with beneficiaries’ needs and 

priorities. Assessing the project design and approach in addressing the identified needs, 

issues and constraints facing the communities and environment within the EPVW 

geographical coverage, as well as the extent of the project’s contribution towards the 

strategic direction of country’s policy priorities.  

❖ Effectiveness; The extent at which the targeted project objectives were achieved (or are 

expected to be achieved). It relates to determine the level of achievements. Assessment of 

the extent to which both planned and unplanned outputs as well as outcomes contribute 

to the overall project objectives. The bottom-line is to provide findings and opinions on 

the extent at which the project targets were achieved with respect to the quality of the 

product and services offered/delivered 

❖ Efficiency; Referring to how economical resources/inputs were converted into results. 

Assessment of the cost-effectiveness of resource use. it correlates project inputs with 

corresponding results. Assessment of Project efficiency determines how financial, human 

and time resources were used to implement the project and obtain anticipated results.  

❖ Impact; Referring to the long-term effects produced by the project (directly, indirectly, 

intended and unintended). Analysis of the short, medium and long-term direct and indirect 

consequences of the project to the lives of people or beneficiary groups (in terms of income, 

gender equity, standard of living etc.) and the environment. The term entails to provide 

findings and opinion on changes in lives of people or sectoral change that is attributed by 

project interventions.   

❖ Sustainability; The extent at which the benefits obtained are likely to continue after the 

project lifespan. The theme entails assessment of the extent at which the results and the 

processes initiated by the project can be sustained beyond the project period. 

❖ Conclusion and recommendations.   
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2.3 Stakeholder’s analysis 

i. Women groups in 4 villages composing of 68 percent of target groups 

ii. Farmers including men, women and youth groups in 4 villages  

iii. LGAs include leaders at District Authority, Wards and Village levels including extension, and 

community development officers 

iv. Religious and traditional leaders those located in the respective project villages who posses 

community influence in moral values. 

2.4 Methodological design   

In conducting this exercise, the evaluation team worked within the set of largely similar and/or 

complementary standards provided in the normative documents governing the conduct of 

evaluations at AAIDRO. The evaluation method deployed the three-tiered analysis framework 

where review of various documents for secondary sources was done as the first tier; the 

implementers and other stakeholders interviewed constitute the second tier and lastly the target 

and beneficiary groups of the project interviewed as primary source of information being the third 

tier. The analysis framework is presented below.  

 

 

Focus: The progress of the Project to date as against the Project’s planned activities.  

 

2.4.1 Approaches to Data collection  

The Evaluation Team adopted various methods of data collection. Key among others, the 

evaluation used the following data-collection methods to assess the results and outcomes of the 

work of the project:  

(a) Desk review as secondary data-collection and analysis. The EPVW project document, annual 

finance and progress reports, workshop, meeting, and quarterly reports, policy documents as well 

as the various project web-based sources.  
(c) Semi-structured interviews were used to validate and confirm information and findings from 

the desk reviews 
(d) Field visits. The evaluation team visited all the 4 project villages namely Bwawani, Themi ya 

Simba, Kigongoni and Mzimuni (Samaria) located in two Wards of Bwawani and Nduruma 
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respectively. The team also visited the target and beneficiary groups local authorities to validate 

the impact, relevance, effectiveness and efficiency of the project and draw some valuable 

conclusions from direct observation. Personal interviews and Focus Group Discussions were 

combined. Surveys of the targets, stakeholders and beneficiary groups of 15 respondents in each 

village. A total number of 42 were females and 18 males summing up to 60 respondents making 

approximately 30 percent of total target groups. (i) Bwawani village 15 people while 7 women 

and 8 men (ii) Themi ya Simba village 15 participants while 11 women and 4 men (iii) Kigongoni 

village 15 people while 13 women and 2 men and (iv) Mzimuni/Samaria village 15 people while 

11 women and 4 men.    
  

• Personal interviews and case studies 

The team gathered and compiled success stories and progress evidences of the EPVW 

implementation from beneficiaries to justify the impact of the project in transforming lives 

of local communities. Personal interviews geared to provide confident and fair opinion of 

qualitative and quantitative data as at individual capacity to validate the consolidated 

information base.   

• Focus Group Discussions 
Focus group discussions (FGDs) were convened among representatives of target and 

beneficiary groups to generate unbiased collective views and opinions of project results. 

During the discussions, a set of questions were asked by the FGDs moderator to guide an 

interactive discussion where participants are free to express their perceptions, opinions, 

beliefs and attitudes towards EPVW project and WIDGAD as a whole.  

• Photography. The study team strived to generate photographic testimonies to support 

evidence-based argumentation of the situation on ground within the strategic locations of 

the project including current farm status. The photographs were used to interpret and 

validate other empirical information obtained from respondents’ perspectives. Where 

places were inaccessible due to poor road condition, electronic photographing device 

(drone technology) was used to complement the need especially during farm quality 

assessments in some cases 
 
(e) Observation. The evaluation team was able to see and authenticate various information on the 

ground such as average farm sizes, quality of crops and application of farming practices, farm 

records presented and so forth   
 

2.4.2 Quality Control and Data Collection Methods 

Quality control was ensured through mentoring of enumerators (evaluation assistants) using a 

standard-guide tool prior the data collection exercise. Based on the consultant’s past experience, 

the orientation enhanced insights for both the quality of data and efficiency in data collection 

process. Other measures which were employed in the bid to ensure quality of data include proper 

translation and pre-testing of data collection tools, data cleaning and close supervision of 

enumerators. 

 

2.5 Data analysis 

The collected information was analysed out of respondents’ impressions towards achievement 

gathered during various sessions by use of content analysis approach. Both Descriptive and 

Interpretive Approach were successfully used to analyse information. The consultants critically 

examined the respondents’ experiences, feelings and perceptions under conducive-environment. A 

prior and informed consent was sought and obtained specifically to allow respondents to describe 
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situations and feelings on their individual perceptions. The information collected was built into 

stakeholder category opinions which were compared to generate an overall picture of the EPVW 

project performance. In terms of quantitative data, the excel sheet software tool was also applied 

to analyse and present through bar and pie charts.  

 

A total number of respondents who were involved among direct beneficiaries were 60 people in 

all of the 4 project villages (accounting to 30% of the total direct beneficiary groups involved 

during the entire phase of project implementation). Each project village had 15 target groups 

involved during project evaluation process of which 42 were women and 18 were men 

corresponding to the 70% and 30 by gender disaggregation respectively. 

2.6 Constraints and limitations.  

Ideally, it would have been desirable to visit all the 200 direct beneficiaries to conduct face-to-face 

interviews, but owing to time limitation and budgetary constraints, flexibility of using 

representative sample was swiftly used as corresponding possible option. Similarly, execution of 

this evaluation process was associated with seasonal rainfall (Autumn with elnino) to the extent 

that some parts of the project villages were somehow inaccessible. However, use of drone 

technology for arial photo capturing became essential in remote fields. Moreover, other constraint 

stemmed from the government activities related to coincidence of delivering National Identity 

Cards to the villagers during field visits, which had trivial consequences to the processes. The 

considerable amount of information collected with tools and sampling procedure were 

indisputably sufficient in quality and quantity to justify the objectivity of the present evaluation 

report.  

3. Evaluation findings and presentations   

3.1 Project Design and Implementation approach  

The implementation approach adopted by EPVW was participatory and experiential learning of 

which participants had opportunity to learn from their own experiences. Communities and 

WIDGAD worked in collaboration with the Local Government Authorities (LGAs) and other like-

minded organizations to benefit from shared experience and expertise. This approach is proven to 

be more appropriate and cost-effective in facilitating community sustainable development as 

mostly been recommended various development agencies.  

(i) Participatory approach. Superiority of the participatory approach emanates from its 

capacity to engage an array of multidisciplinary stakeholders with various skills and 

experiences which are necessary in optimising human, financial, time and material 

resources and indeed capable to complement efforts to one another.  

(ii) Usefulness of demonstration farms. A number of demonstration farms were introduced 

as farmer field schools (FFS). The contextual framework of FFS model is appreciated in 

terms of ensuring farmers own discovery, self-learning, and reflection atmosphere with 

limited risks of mistrusting extension workers due to blanket recommendations. 

Moreover, the learning capacities built in FFS can be applied in other problem-solving 

situations in different contexts. The model provides opportunities for farmer-to-farmer 

extension and can reduce farmers’ dependence on formal extension systems. 

(iii) Usefulness of agronomical farming practices. These are termed as the ways and means 

of better management of soil, crop, and the environment for profitable crop 

production. Agronomic principles can be acknowledged of the following among others, 

(a) Planning, Programming, and executing measures for efficient utilization of land, 
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labor, capital, and natural resources (sunshine, rainwater, temperature, humidity, etc) 

for profitable crop production, (b) Proper field management by way of attending 

to land leveling for checking soil erosion, provision, of field channels for irrigation and 

drainage, watershed approach for water and soil conservation, (c) Planning 

for appropriate cropping system, including multiple cropping and mixed or 

intercropping to ensure harvest even under adverse environmental conditions, (d) 

Choice of crops and seed varieties adaptable to a particular agro-climate, land situation, 

soil fertility, season, and method of cultivation for remunerative farming, (e) Timely 

application of manures and fertilizers and emphasis on integrated nutrients 

management system for soil fertility and productivity management. 
Analysis of the ex-ante and ex-post indicators constitute of the best ways of determining the 

worthiness, value change and quality of projects. The EPVW project set out a number of indicators 

and deliverables against which the project performance could be measured. 

 

3.2  Project Relevance 

Evaluation findings illustrate that the project’s aim to develop society which is financially 

independent, respects human rights, justice, legal, social inclusiveness and economic empowerment 

of women, organization capacity and capability’ being paramount issues not only they are 

synchronize with national policies but are felt needs of farmers and women groups in the target 

areas. The table below attempts to pair the project overarching objectives on one hand, and the 

national targets on another.  

i. Relevance to the country’s priorities and policy implications   

Table 2. a comparisons of project objectives to the national policy implications and targets 

Project objectives National targets, policy objectives and priorities Remarks 

To enhance women 

capacity on agricultural 

productivity and 

entrepreneurship skills at 

four villages of Muzimuni, 

Kigongoni, Themi ya simba 

and Bwawani by the end 

of the project 

  

 

• Tanzania’s National Agriculture Policy (NAP, 2013) 

to develop an efficient, competitive and profitable 

agricultural industry that contributes to the 

improvement of the livelihoods of Tanzanians and 

attainment of broad-based economic growth and 

poverty alleviation. Emphasize utilization of 

productivity enhancing inputs increased in a cost-

effective, financially sustainable and 

environmentally sound manner.  

• Promotion of country climate change strategy 

adaptation priorities on agriculture and food 

security through promotion of use of appropriate 

technologies for production, processing, storage 

and distribution with such interventions like use of 

improved seed variety, enhancing agro-

infrastructural (input, output, marketing, storage) 

systems. 

• Addresses Tanzania’s national food and nutritional 

security policy concerns which emphasizes on care 

for special groups such as young children, pregnant 

and lactating mothers, as well as elderly and sick 

people   

Improvement of 

agricultural 

productivity is 

underscored as one of 

the key policy issue in 

Tanzania. Issues of 

entrepreneurship 

farming bears policy 

implications for both 

men and women in 

rural areas 

 

To promote Women 

capacity, awareness, and 

advocacy on human rights, 

gender based violence and 

health care to Muzimuni, 

Kigongoni, Themi ya simba 

• Promotion of national environmental policy 1997 

on the cross-cutting themes (addressing poverty as 

well as Enhanced gender equality and Role of 

Women). policy statement recognizes Women as 

the natural resource managers in our society. Their 

knowledge, experience, and traditional skills in the 

management of resource stocks and households 

GBV and all forms of 

women discrimination 

were identified as 

barriers to equality for 

all.    
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and Bwawani villages by 

the end of the project 

 

should be tapped for increased environmental 

action. The role of women in environmentally-

related activities is recognized and promoted with a 

view to achieving increased women's involvement 

and integration in all environmental management 

areas 

• Reflects policy concerns under the Tanzania 

national strategy for gender development on 

women economic empowerment, food security 

and nutrition, access and ownership of resources as 

well as gender and advocacy among other things. 

Enhance and empower 

organizations’ capacity and 

capability in order to 

deliver quality services to 

the needy communities 

  

 

(ii) Relevance to the need and priorities of the target and beneficiary groups. 

The relevance of intervention to the target and beneficiary groups in the project areas is amplified, 

in absolute terms, by numerous vulnerabilities that farming systems expose to multiple challenges 

associated with low agricultural productivity, gender discrimination, inadequate knowledge of 

dietary need at households, poor crop storage which account for massive crop losses and food 

insecurity. More than 90 percent of populations are farmers who farmers derive their livelihoods 

out of agriculture. An estimated value of 90% of the total respondents (54) admitted that they 

have substantially experienced a paradigm shift from subsistence, haphazard-oriented to a more 

developed and innovative farming system which stimulate higher productivity. Contemporary 

studies of agricultural development in Tanzania still maintains that the annual pre- and post-harvest 

losses accounts for 30 to 40 per cent on averages of overall total crop production. (NAP, 2013). 

Data from evaluation process demonstrate that, women farmers experienced seasonal harvest 

between 0.3 to 0.8 metric tons per acres of maize annually which is far below national average. 

Furthermore, agricultural policy recognizes that food crops are equally treated as cash crops.    

 

The project design and selection criteria of the target groups suggests that project interventions 

reflect women-oriented empowerment program in line with WID-GAD objectives. The proportion 

of the direct target groups by gender disaggregation represents 68% of females against 32% of 

males which justifies correspond to national figures on women contribution to total workforce of 

agricultural sector employment by 69.9% against 31.1% of males according to FAO report, 2016.  
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Key: 1 Mzimuni, 2 Kigongoni, 3 Themi ya Simba, 4 Bwawani. Source Wid-Gad progress report 

3.2.1 Evaluation opinions 

(a) The project objectives 1 and 2 with corresponding interventions have been rated as 

result-oriented in line with anticipated changes. The results have been undoubtedly 

established with strong congruence and highly responds to national policies of Tanzania 

with particular reference to the National Agricultural Policy, 2013, Tanzania’s climate 

change strategy on agriculture, food security, as well as the national strategy for gender 

development, national environmental 

policy 2019 which underscore 

empowering women to participate in 

decision making in society; as well as in 

anti-poverty programs such as 

employment schemes and credit 

facilities for women, among other 

measures.   

(b) On account of designed interventions, 

activities were assessed and confirmed 

in absolute terms as demand driven, 

reflecting the real concerns to addresses 

constraints and needs of the target and 

beneficiary groups. Activities and results 

describe the extent at which the 

estimated broad objective is being 

achieved.  
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Fig. 1 Target groups representation by gender in the 4 villages
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Plate 1. A section of maize farm representing one of the 

unsustainable traditional tillage methods with ineffective 

farming practices at Bwawani village. The photo 

represents an impression of project relevance to the needs 

and constraint of local communities. Source; field 

evaluation data 
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(c) Notwithstanding, however, issues on appropriate rural energy technologies has been 

overlooked and inadequately integrated as specific gender and climate change 

challenges of rural women. Most of women households still use inappropriate three-

pillared traditional cooking stoves. Such stoves are unsustainable and likely to create 

relate-health hazards with detrimental effects on human health on eye-defects and 

respiratory disorders) as well as 

ecological health on increased pollution 

by volume through hydro-carbons 

emission. As such, the valuation team 

argues to promote and scale up adoption 

of the most appropriate and affordable 

rural energy cooking facilities in the 

future. 

(d) Implementation approach is the most 

appropriate in that it attracted local 

ownership of the processes and results. 

3.3 Program Effectiveness  

Effectiveness implies to examine the extent at which 

both planned and unplanned outputs as well as 

outcomes contribute to the overall project objectives. The bottom-line is to provide findings and 

opinions on the extent at which the project targets were achieved with respect to the quality of 

the product and services produced. 

 

Hindsight the need to promote agricultural 

productivity and entrepreneurship skills being 

imperative, the target groups, particularly, women, 

were dynamically involved at all time and stages of 

implementation through number of interventions.  

Result 1. Enhanced women capacity on agricultural 

productivity and entrepreneurship skills at four 

villages of Muzimuni, Kigongoni, Themi ya simba 

and Bwawani by the end of the project. 

Under this objective, the EPVW project envisaged to 

conduct 6 interrelated activities to address 

agricultural productivity and entrepreneurship skills 

to farmers in the four villages. 

 

Evaluation findings reveals that, all the four villages have been effectively and equally benefited 

from project interventions. The project has supported agricultural innovations in different types of 

agronomic practices 

This evaluation report has established clues to justify farmers adoption of different 

agronomic practices with demonstrated changes in improved farm yields. Out of 60 

respondents interviewed during evaluation process, it was established that nearly 90% of 

them are the small-holders whose average farm sizes are 3 acres per household, while some 

of them are used on short-term tenancy agreement. They were confirmed to engage in 

various farming activities as their main source of livelihoods. A close examination has 

 
Plate 3. Project beneficiaries practicing one of 

agronomic principles in one of the farmer field schools 

in the project areas. Photo by courtesy of Wid-Gad 

project monitoring report, 2023 

 
Plate 2. Woman preparing her local traditional stove 

which is apparently detrimental for massive biomass 

energy consumption, hydro-carbons pollution and 

health-related risks. Source; field evaluation data 
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identified different types of agronomic principles being adopted by farmers and women in 

particular have been suffered from poor agricultural yields (low productivity) over 90% 

of respondents had acknowledged quite impressive increase on the level of maize and 

beans harvest as stapple food crops.   

• On the question of agronomic farming system. In practices, an estimate of 90% of all 

farmers interviewed during field evaluation process demonstrated adoption of good 

agricultural practices (GAP) through varied agronomic principles which in one way or 

another remains unquestionable. Data from respondents indicate comparative analyzes of 

seasonal maize crops harvest (an ex-ante records) of 2021/2022 and that of 2022/2023 

(post-ante) are indicative of inspiring changes in crop performance. The project 

implementation is acknowledged for triggering an abrupt desired change in productivity 

from between 0.8 to 1.8 and 2.0 metric tons of maize on average, which in essence, justifies 

project effectiveness. The changes have been triggered by using agronomic practices in 

consideration of recommended spacing during growing, timely weeding, soil fertilization, 

as well as use of appropriate seed varieties within identified agro-ecologic zones among 

others.   

 

• Available data from Tanzania’s Agricultural Sector Review/Public Expenditure Review 

(ASR/PER 2010/2011) show that, the existing land productivity of maize is about 3.9 MT 

per hectare while the productivity potential is 6-7.5 tons. Basing on local experience 

conversion rates, (equivalent to 15.6 bags of maize per acre on average). Productivity in 

the project areas remains as lower as 2 to 3 times that of the national averages. Prior to 

project interventions, majority of respondents admitted to experience maize harvests 

between 3 and 8 bags of maize per acre mainly for subsistence. Tanzania’s agriculture policy 

maintains that, despite the existing challenges, the agricultural sector has a number of 

opportunities that if utilized effectively will lead to increased production and productivity 

and thus act as a basis for poverty alleviation in rural areas. Increased productivity remains 

one of the integral parts of food security. Data from monitoring results indicate that families 

which apply recommended agronomic practices have gradually changed overtime from 

21% to 53% until September 2023, while 47% only apply partially.     
• In terms of food security promotion, there were number of documented best practices such 

as improved post-harvest management and household food budget practices. Findings from 

preliminary field monitoring data confirms a drastic improvement in the increase of 

innovative crop storage technologies. Respondents have referred the use of plastic bags 

being the most convenient for food storage bearing the fact of its instant availability, lower 

purchasing costs without need for storage chemicals.      

• In terms of vegetable production, two types of vegetable gardening have been 

introduced namely, the sack and deep dug gardens. Human nutrition is appreciated 

as health preventive measures. The target groups have understood the usefulness of 

complimenting household dietary need through use of nutritious vegetable for 

human health. Findings indicate a considerable increase of vegetable producers from 

35% to 75% until September 2023. A 40% figure justifies quite a good progress 

towards intended objective that the project has influenced in terms of food 

supplements to communities.  
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           Table 3. Vegetable gardens introduced and their relative advantages 

S/No. Type of vegetable garden Benefits Preferential Local 

priority   

1 Deep dug bed • Mostly immovable 

• May require relatively more 

space 

Most ideal for domestic 

and small business 

operations 

2 Sack garden  

 

• More efficient water use 

• Use comparatively small area 

• Easy to manage 

• Easily portable 

Most ideal for domestic 

use 

  

• In terms of household food budgeting, farm records keeping and entrepreneurship skills.  

Assessment findings from monitoring data confirms 

improvements 

in the number 

of households 

confirming to 

apply best 

practices in the 

following 

scenarios. (i) 

Household 

food budgeting 

is one of the 

key elements in 

food security strategies. Households applying food budgeting has doubled from 40 percent to 80 

percent until September 2023. (ii) Appropriate record keeping is one of the fundamental elements 

of entrepreneurship farming through which farmers can easily determine profitability by 

distinguishing monetary values of inputs to those of outputs. Data indicates that participants with 

farm records keeping has increased from 38% to 85% until September 2023. 

3.3.1 Evaluation opinion. 

The evaluation team established profound clues on high level of awareness among the target 

groups involved during FDG sessions.  

• Beneficiary groups demonstrated high level of awareness of the usefulness of various 

agronomic principles through innovative agricultural practices.  Such knowledge and 

 
Plate 4, women groups and farmers at one of the project villages 

preparing sack garden under FFS arrangements  

 
Plate 5. Women participants during deep dug vegetable garden 

preparation at one of the project villages under FFS program 

 
Plate 7. Madam Hellena Steven, woman entrepreneur, 
one of the project beneficiaries in Samaria village 
member who transformed to innovative farming r 
through her improved chicken rearing practices for 
business in modern shade/shelter   

 
Plate 6. Madam Hellena Steven in her traditional (old) 
chicken rearing shade  
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practice of agronomic principes had significant bearing on the impact of crop performance 

in the fields especially for stapple food crop like maize and beans.  

• The first impression is that target and beneficiary groups are the key actors in the process 

than merely participants which is key element for sustainability. Similarly, target groups are 

keen and cognizant to articulate human rights issues, gender equality and sources of GBV. 

Good understanding in knowledge and perception of various issues, indeed, forms the bases 

towards the anticipated changes.  

• The project has adequately addressed issues of improved agricultural productivity being 

one of the broader objectives. Despite being a short period of one year, the project has 

influenced a tremendous change through innovative farming with drastic changes in 

knowledge and practices through adoption of methodological aspects from traditional 

system to improved farming practices. It dignifies a 

considerable shift in adoption of agronomic 

practices to nearly all farmers interviewed. Analysis 

from observed qualities in a randomly selected 

maize farms at Bwawani and Themi ya Simba 

villages suggest projected potential increase in crop 

harvests with incredible productivity from 

originally 0.8 to 1.8-2.0 metric tons on average per 

acre of the land until the end of January and mid-

February 2024. Such an increase represents an 

assumed value change by 120% which is close to 

national averages. 

• The use of short cycle cereal crops such as maize 

with immediate production impacts often provide 

for swift influence in the farmer’s adoption of good 

farming practices.     

• cost-effectiveness farming system. Organic manures 

are readily available in most of the household 

premises. Agronomic training emphasizes on application of organic farming principles 

(especially farm yard manure) is highly acknowledged for being ecologically effective than 

industrial acaricides. Ideally, organic farm inputs are cost-effective, locally available and 

mostly preferred than cost-reflective industrial inputs. However, there is a need to extend 

availability of other types of organic manure such as compost making which might be ideal 

for households which are devoid of livestock. 

• Household dietary needs can be integrated to use of other sources of proteins as 

nutritional needs apart from leguminous sources. As such, chicken meat, eggs, and 

milk have been somehow overlooked to be emphasized by the project. Local 

chicken meat sources can easily be availed nearly to all the village households to 

supplement dietary needs. It is thus recommended for scaling up action. 

• Analysis of vegetable gardens on the optimistic preference by households overweigh on 

sack-gardens over deep-dug in terms of portability, efficient water use, low labour demand, 

use of small areas.  

Result two aimed at promoting women capacity, awareness, and advocacy on human rights, 

gender-based violence and health care in the four project villages. 

 
Plate 7. Sack garden with green 
vegetable    
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Under this result, EPVW envisaged to undertake outreach-oriented activities to influence project 

results beyond the scope of direct beneficiaries. This result is conceivably seen as means and end in 

itself, hence remaining a continuous process rather than an outcome. In accordance with project 

design, the sheer need for widespread effect of project results was paramount. At the onset of 

EPVW project implementation, 4 main interventions were identified relating to (1) Training 

paralegals at least two in each village on issues of human 

rights (women’s rights) (2) Training women groups on 

civic education and conflict resolution, land laws, 

children’s laws, marriage laws, inheritance laws, and 

counseling (3) Training groups (men and women) on the 

effects of the negative cultural practices relating to 

polygamy, Female genital mutilation, early arranged 

marriages, payment of bride price and social 

discrimination, and (4) Training groups (men and women) 

on negative effects of early pregnancies, using the 

approach of Sexual and Reproductive Health information 

and services (SRH) 

3.3.2 Evaluation opinions 

• Analysis of planned activities, actual implementation and results achieved confirms paired 

variables. In other words, activities were implemented as previously planned, thus, lacking 

of any evidence to substantiate discrepancy between planned activities with corresponding 

outputs produced. 

• For advocacy endeavors, any improvement in knowledge and perception of community 

issues with regards to shared vision becomes indispensable. The targets and beneficiary 

groups are incredibly aware of the causal relationship of GBV and women discrimination. 

The knowledge acquired in describing negative cultural practices is essentially the most 

fundamental step towards the desire social transformation to attain social injustices. Despite 

changes in social behaviour and attitudes being paramount, the results are gradual requiring 

strategic advocacy engagement for the long run impacts. The household of Ms. Angela 

Clemence and her husband Mr. Joseph Calist can be presented as the best reference and 

role model to validate improved gender relation at Themi ya Simba village. The family 

boasts of making desirable progress due to joint decision they make for their lives including 

how they cooperate shared vision of various business ideas and experiences as family and 

benefits. In essence, any trivial contribution on changes of awareness may apparently have 

profound long-term implications on improved social change at household/spousal 

relationship and subsequent larger community.   Thus, the process is as important as an 

outcome. 

• In terms of gender analysis, the target groups by gender disaggregation depicts a skewed 

representation towards women groups which is 135 (or 68% approximately) vis a vis 65 

or 32% of men counterparts in the 4 villages. The figures are indicative of the fact that 

project beneficiaries are disproportionately women in line with WID-GAD objectives 

considering that, in Sub Saharan Africa, agriculture is disproportionately women 

phenomenon.        

 

 
Plate 8. A group photo of section of AAIDRO’s 
organizational stakeholders who took part during Strategic 
plan workshop. Photo by the courtesy of WIDGAD 
monitoring report   
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Result three, on the enhanced and empowered organizations’ capacity and capability in order to 

deliver quality services to the needy communities. Under this result EPVW envisaged to undertake 

at least three program areas mainly (1) Conducting review of five years organization strategic plan 

inclusive of annual operation plan (2) Project external mid - term evaluation (3) Strengthening 

organizational capacity in project management, Monitoring & evaluation.     

3.3.3 Evaluation opinion 

❖ Evaluation findings confirm that, all activities have been successfully implemented 

within specified timeframe alongside justified results 

❖ The strategic plan document is indispensably a critical tool for guiding the strategic focus of 

the organization with clear vision, mission, values objectives as well as key results areas. 

The document provides a clear direction of organization activities for the next five years. 

It is thus, an essential element for the strengths and credibility of organization.  

3.4 Program Efficiency  

The efficiency of the project is assessed on the basis and comparisons of the results achieved with 

the level of resources invested as well as the specified timeframe of project implementation   

 

The main objective of EPVW is to develop society which is financially independent, respects human 

rights, justice, legal, social inclusiveness and economic empowerment of women, organization 

capacity and capability’.  

 

3.4.1 Implementation of activities: 

 

Attempts to summarize the implementation of activities with indicators on progress as designed at 

the onset of the project. As stated earlier, WIDGAD through EPVW project has been able to 

implement all the identified activities with only trivial modifications in work plans. However, 

evaluation team was notified about slight adjustments consensually reached beforehand between 

project organization and funding agency to forgo staff training activities for the sake of increasing 

project monitoring instead. Right from the beginning, project implementation began with 

promptly funding disbursements and thus, no evidence on deferred funding disbursement was 

noticed during the entire timeframe of the project which could perhaps constrain implementation.  

 

Table 4. Summary of project budget allotment  

No Description Allotment (in 

Tshs) 

Expenditure 

(until Sept 2023) 

Percentage 

value 

Comment/justification 

1 Project measures 161,878,000  67.2 Justifiable and acceptable 

investment value for program 

activities with intended results 

2 Staff costs 54,616,648  21.8 Commendable value  

3 Administrative costs 27,505,500  11 Commendable value 

 Total  244,000,148 

250,840,140 

250,000,148 

 100  
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3.4.2 Financial Analysis (Use of resources during the implementation of the 

project) 

• Analyses of the trends in the financial reports largely demonstrate high level of integrity by 

the project spending against the budgets, resulting into overall variances of less than 2% of 

the project financial statements 

throughout (between October 2022 to 

Sept 2023) are acceptable ranges to 

justify efficient appropriation.  

 

• Analysis on the budget allotment 

framework for program management is 

67.2% against 11% and 21.8 for 

administrative and staff costs 

respectively. Budget allotment implies 

sufficient investments on the program 

expenditure with respect to staffs and 

overheads allocation, which remains 

justifiable within acceptable standards  

 

3.4.3 Evaluation opinions 

Evaluation findings observed that project implementation with demonstrated outputs were 

conducted in line with the work plans and budgets. Analysis of documentary surveys on budget 

and finance reports have shown that the value of investment through activities implemented have 

apparent corresponding values to the outputs produced  

3.5 Sustainability 

Project sustainability embraces examining the extent at which the results and the processes initiated 

by the project can be sustained beyond the period of the project life. 

❖ The first impression is that target and beneficiary groups became the key actors in the 

process than mere participants. This is key element for sustainability. The evaluation team 

is gratified in manner that, project implementation and ownership of results is vested by 

the target and beneficiary groups at large. This 

statement, is justified by the emergency of 

multiplier effects that one of the project 

beneficiaries has committed. A case in point is 

replication of FFS by Mr. Swalehe Mustafa of 

Themi ya Simba village who dared to 

volunteer his time and place to establish his 

own FFS for his neighbours to learn indirectly 

from project trainings. Thanks to Mr. Swalehe 

and the neighbours who admitted to benefit 

from extended FFS. In addition, the extended 

FFS has been established without project 

influence and support costs.   

 
Plate 9. A section of farm introduced by Mr. Swalehe 
Mustafa, one of the beneficiary members at Themi ya 
Simba village who developed his extended FFS for 
neighbours to learn on agronomic practices. Photo by 
evaluation team 

 

 

67%
11%

22%

Fig. 2 Budget allotment of the project

Program cost Overhead Staff
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❖ The participatory approach of the project and the involvement of a broad spectrum of 

stakeholders and interest groups in different levels of the project implementation will ensure 

ownership of outputs and outcomes. Many positive results have been achieved by EPVW 

project from September, 2022 to date. The project has fostered strong linkages especially 

with the local stakeholders at village and Ward levels to overseen continuity of best results 

overtime. The involvement of youth groups in the villages is paramount for 

intergenerational equity being the agents of future change. This was one of the strengths of 

the project. All the key deliverables envisaged in the project document have been delivered 

while some are remains on due course to be fulfilled.  

❖ On the economic scenario, increased productivity is a farmer-driven demand. Agricultural 

production went nearly as twice as much of traditional practices in crop production system. 

Such an increase in productivity remains a standalone incentive for farmers to pursue best 

practices without project support. With the newly adopted innovations, evaluation team 

has witnessed an expanded farming venture by Mr. Lazaro Marko of Bwawani village who 

admitted to increase farm size from 3 to 5 acres of maize with optimistic improved crop 

harvest returns. Previously, Mr Lazaro Marko shared his insights to the evaluation team that 

he used to harvest 10 bags of maize before joining to the project (equivalent to 1 metric-

ton) per acre. After project influence, he is now harvesting an average of 18 bags of maize 

(1.8 metric tons) per acre. Such an instance provides clues that the results will be sustained 

without project influence. Mr. Lazaro Marko described further that he managed to purchase 

his brand-new motor cycle after earnings accrued from sells of his previous season maize 

harvests.    

❖ The environmental scenario of project sustainability is assumed on implicit contribution of 

agronomic practices on the optimal use of natural resources and application of organic 

farming principles to ecological health and the resultant reduction on the use industrial 

acaricides which are less emphasized owing to detrimental effects on health and sustainable 

natural resources management. Use of farm yard manure is ecologically powerful in 

improving soil structure and promotion of 

sustainable agriculture  

❖ Close proximity of WIDGAD’s existence and 

continuous of other project activities in the 

project areas form another back-born for the 

emergency of backstopping support which is 

key to sustainability of EPVW outcomes and 

impacts 

3.6 Impact 

Providing findings and opinion on changes that 

impacted the lives of people or sectoral change that 

may be attributed to the project interventions.  

 

Notwithstanding, a short timeframe of project 

implementation being 12 months, the project has 

profoundly managed to produce both, the tangible 

and intangible effects to the target and beneficiary groups which are indisputably maintained. In a 

nutshell, project implementation has brought significant effects that transformed lives of local 

 
Plate 10. Mr Lazaro Marko of Bwawani village 
presenting his case study on the benefits of applying 
agronomic principles in sustainable farming. Photo by 
project evaluation team 
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farmers including women groups. The testimonies collected are summarized in this section to justify 

the extent at which the target and beneficiary groups have benefited and transformed their lives.  

• The obvious impact is possibly vested in the knowledge and skills that EPVW has imparted 

to communities who applied and transformed their economies. The evaluation team has 

established clues on lives of beneficiary groups as 

manifested through decent economic earnings 

accrued by increased harvests out of improved 

farming practices of which majority of women rely 

for livelihoods. As stated earlier, that Mr. Lazaro 

Marko can be taken as good reference point among 

the beneficiaries who admitted to purchase his 

motor-cycle after realizing profitable sells of maize 

crops beyond expectation. Mr. Lazaro referred his 

success story to application of good agronomic 

practices in consideration of issues such as farm 

levelling, use of appropriate seed varieties, spacing, 

timely weeding and so forth. A similarly, reference 

can be taken from Ms. Joyce Ndaya of Bwawani 

village who boasts with impressive harvests of Fiwi-

beans (locally known as Ngwara). Joyce Nadaya admitted and was once quoted as “before 

I joined project trainings, I used to experience poor maize harvest of 1 acre of acquired land 

under tenancy agreement. I then switched to Fiwi-beans cultivation and harvested about 8 

bags per acre and sold them each bag at 300,000 Tanzanian shillings (USD $ 120 

equivalent). I am very happy because I managed to buy my own land of 1 acre after making 

good practices of trainings and good harvest. In this season I have expanded farming by 

hiring 3 additional acres”. 

• Similarly, Madam Hellena Steven (as featured in plates 6 and 7) has demonstrated her 

farming transformation from traditional practices to enterprise farming through chicken 

rearing. Her rudimentary farming skills was obstacle to family develop economically. She 

gives an impressive reference towards women entrepreneurship in the project areas.     

3.7 Lessons learnt 

The lessons learnt presented here are based on and connected to the findings of project 

implementation and assessment of results. At least 6 main points were observed and are hereby 

identified as the bases of arguments. 

(i) Project ownership. Local ownership of project is key to ensuring that project 

activities have an ever-lasting effect and to enhancing capacity.  

(ii) Systematic knowledge transfers from consultants. At the onset of project 

implementation some activities have experienced knowledge transfer through 

capacity building of project staff was maximized by pairing with consultants. While 

maintaining existing project staff, there potential advantage of lessening use of 

consultant and minimizing project operating costs.    

(iii) It is logically imperative that the best practices and effectiveness of agronomic 

principles better being conceived and applied holistically through a combination of 

multiple variables rather than a single factor. agronomic practices are conceivably 

the best, and most appropriate farming system which suits small-holders rather than 

large-scale commercial farming. 

 
Plate 11. Photo of Ms. Joyce Ndaya 
demonstrating maize crop progress at her hired 
farmland in Bwawani village. Photo by evaluation 
team 
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(iv) Agriculture in Africa is predominantly women phenomenon. Basing on their dual 

community responsibilities vested in productive and reproductive roles, promotion 

women empowerment is synonymous to gender equality. 

(v) A project innovation of learning by practices through farmer field schools remains 

the most dynamic and instrumental approach to attract for rapid influence of 

change among the local actors. It provides a key factor for immediate adoption and 

change.  The application of FFS has effectively proved to offer sufficient 

opportunities for experiential and farmer-to-farmer extension with effects on 

reduced farmers’ dependence on formal extension systems. Besides, extension 

officers are few in numbers, bearing an immense volume of small-holding farmers 

in scattered environments often preclude effectiveness of formal extension services.  

Being, labour intensive, FFS has proven to strengthen social capital at the local level. 

FFS processes helped to build self-confidence, especially for women farmers, and 

the schools provided for good platforms for vulnerable farmers to come together 

for collective action. Case studies on the best practices can swiftly be replicated to 

the neighbouring communities of similar socio-economic and cultural backgrounds 

(vi) For effective learning and adoption of best practices requires attentive selection of 

target and beneficiary groups by prioritizing the most in-need (vulnerable) and use 

of “early adaptors” as agent of change for influencing meaningful social 

transformation is critical and highly acknowledged. Thus, influencing change for a 

smaller group is equally important than large ones. 

3.7 Conclusion 

Conclusions provided below are linked to the anticipated changes in accordance to the EPVW 

project design and implementation. 

The implementation of EPVW project has successfully accomplished all activities and significantly 

attained the main objective in that all the intended outputs were produced with documented 

testimonies. The project’s designed capacity-building strategy was also highly relevant to the needs 

of the beneficiaries and supported the overall objectives. Agronomic practices have been proven 

be the perfect substitutes for traditional farming system.  The pace and multitude of adoption of 

good farming principles define its widespread acceptability among poor small-holding farming 

communities in the 4 project villages. The results can be scaled-up and recommended for policy 

options at local and national levels. For the case of result 2, requires strategic advocacy course, it 

is too early to make such an assessment on desired outcome change except at output level since 

that, the means is as important as the ends. Nevertheless, the potential exists for a desired impact 

along these lines. Critical to the project’s success was both the project design and implementation 

approaches. The collaboration between LGAs, through linkages to extension services, and other 

like-minded NGOs can be underlined as a good experience that yielded positive outcomes. It is 

therefore argued that the achievements made should be consolidated immediately by following-

up with the next phase of the project and perhaps the positive effects reach wider rural communities 

in the similar neighborhoods. Similarly, WIDGAD through strategic plan implementation is argued 

to seek leverages and design interventions to strengthen strategic linkages between public and 

private agricultural financiers including marketing ventures and local financial credit schemes to 

consolidate business investments in agricultural entrepreneurship. The project evaluation team are 

in joint consensus that the project was effectively and efficiently managed and the project design 
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and approach was relevant in addressing the identified needs and challenges facing the people and 

the environment in the project area.   

The pace for expansion and adoption is subject to the means of farmers awareness through 

scalability and sharing of results. For effective social change towards gender equality, a vibrant and 

pragmatic advocacy approaches through strategic engagements of various actors at local, national 

and international levels is required to increase scope of information sharing and collective action 

to influence community transformation. However, this evaluation report highly recognizes 

engagement of more professional organization such as TAWLA in its scope of implementation to 

increase experience sharing, competence and leverage of networking. Lastly, this evaluation report 

generally lacks of evidence to substantiate any negative effect produced by the project during its 

entire timeframe of implementation.  

3.9 RECOMMENDATIONS.  

The following evaluation recommendations have been formulated on the basis of selected findings 

and are listed according to views of evaluation team as well as evaluation themes in considerations.  

Scope of project 

• Continuation of project activities: The current EPVW project has laid important 

groundwork for a number of initiatives by funding necessary initiatives. A follow-up project 

should make sure that the progress achieved through documented lessons learnt and best 

practices are carried forward to benefit other similar and neighbouring communities with 

immediate effects. lt should also make sure that follow-up activities are better coordinated 

and contribute to local government policy implications. 

Project modality 

• Shift from activity execution to result-based management. The outgoing EPVW project 

concentrated mainly on agricultural productivity and entrepreneurship. There is a need for 

strong forward and backward linkages in rural livelihood initiatives in relation to climate 

change impact which needs to considered holistically while capitalizing on rights-based and 

livelihoods approaches alongside climate change mitigation and adaptation priorities. Rural 

livelihood initiatives might be impactful when integrated with effective agricultural 

financing and commercialization through interlinked results chain. 
Project management 

• Improved reporting: The project management is argued to improve reporting basing on 

specific activities being exclusive that may be attached to quarterly monitoring reports 

preferably on observed changes with specific lessons learnt and best practices unlike the 

current practices where all activities are accumulated in a single document. This may simply 

to distinguish progress and track changes in different deliverables. This may include 

customized financial reporting that allows monitoring of financial performance of 

individual activities in each reporting schedule rather than cumulative expenditure. 

Similarly, WID-GAD is argued to advance to the application of updated accounting 

software such as Quick book in order to meet international accounting standards and 

procedures which in most cases align to the donor-driven priorities. 
• Improved project monitoring. Changing the project modality to a result-based approach 

requires better monitoring and measuring of project outputs. Better use of key performance 

indicators to measure both progress and success will help in this respect Indicators should 
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be defined for individual project activities as well as for project outcomes; and should 

consequently be used to measure results achieved against target and in reporting. WIG-GAD 

is also argued to strengthen its program monitoring unit on the knowledge management 

and theory of change through on-service capacity building for the existing program staff. 
Project planning 

Project organization is argued to consider consistence in activity coding and phrasing with 

respect to project plan document with paired codes in the corresponding project budget in 

order to have clear and consistent reporting flow.    

Program Relevance  

• The approach of agronomic practices should be customized and used as a best practice for 

follow-up project design. The approach is conducive to small-holders farming system in the 

semi-arid lowlands. This will ensure the maintenance of relevance and commitment of 

beneficiaries as well as the potential sustainability of the tools developed. The use of FFS 

should scaled-up as it has been powerful for farmer-to-farmer experiences.  

Effectiveness  

• The identified capacity building programs have been highly effective for communities in the 

4 villages and should be maintained only to produce both tangible and intangible impacts 

to the extent that they are consistently promoted at a wider scope. In the project areas, 

evaluation team identified availability of unexploited livelihood potentials such as bee-

keeping, efficient water-use through irrigation systems, and local poultry management 

practices. Moreover, there is potential for integrating climate action considerations on 

improved rural energy technologies under innovation arrangements which can be tested 

and scale-up through collaboration.    

4 List of Appendices 

4.1 List of respondents 

4.2 Terms of Reference 

4.3 List of reference materials 

• National Agricultural Policy, 2013 

• National strategy for gender development 

• Tanzania Climate change strategy, 

• National Environmental Policy, 12019 

• AAIDRO strategic plan 2022-2027  

• EPVW progress, finance and monitoring reports 2022-2023 

  



 

Appendix 4.2 Terms of Reference for project evaluation 

CATHOLIC ARCHDIOCESE OF ARUSHA 

ARUSHA ARCHDIOCESAN INTEGRATED DEVELOPMENT AND RELIEF OFFICE 

(AAIDRO) 

Terms of Reference for final project evaluation 

Project title: Empowerment Program for Vulnerable Women 2022-2023 

  

1.      Project background 

1.1 About AAIDRO 

Arusha Archdiocesan Integrated Development and Relief Office (AAIDRO) is a voluntary non- 

profit making; non-governmental organization under auspices of the Catholic Archdiocese of 

Arusha. AAIDRO was established for the following objectives. 

·        Empowering the marginalized and promoting sustainable development among the 

communities in the Catholic Archdiocese of Arusha so as to raise their standards of living. 

·        Provide sustainable formal and informal education with emphasis on technology and 

self-reliance. 

·        Facilitate community-based initiatives such as agricultural, livestock, environmental 

aspects, and gender equalities towards poverty alleviation focusing on the marginalized 

groups and communities. 

·        Coordinate processes to minimize catastrophes, provide relief services and supply 

water to the needy. 

·        Provide support and care to orphans and most vulnerable children at large. 

·        Carry out advocacy actions on critical development issues within AAIDRO’s 

jurisdiction area. 

·        Establish, strengthen and maintain communication links, relationships and 

networking with other stakeholders within and outside the country. 

  

1.2 About WIDGAD 

Responsible for overall Grant Management of this project. AAIDRO/WIDGAD seek the services of 

a skilled evaluation consultant to undertake a final, external evaluation of their one year project, 

funded by Missio Aachen. The overall aim of the project was to develop society which is financially 

independent, respects human rights, justice, legal, social inclusiveness and economic empowerment 

of women, organization capacity and capability’.The WID/GAD Programme in the Catholic 

Archdiocese of Arusha was established in order to promote the quality of life of women through 

socio-economic inclusive empowerment targeting remote rural women groups in Maasai and non-

Maasai villages within the Archdiocese of Arusha. Due to rapid social economic changes at 

household level women household workload and responsibilities have increased leading to 

reduced capacity to sustain their families hence leaving most rural women without adequate 

economic means or ownership rights. Studies show that when women potentials are enhanced, 

they can make a huge difference to bring positive change towards improving their well-being, their 

 

 



families and their communities. Their families become healthier, more children go to school, 

agricultural productivity improves and income per household increases. Hence communities 

become more resilient in turning challenges into productive opportunities and ultimately becoming 

self-sustained. 

There are many social hurdles which do not let women grow and develop even when they have 

the sources and the brains and are very well capable of doing most of the work done by men. 

The Archdiocese through WIDGAD program has planned a project whose pilot phase is designed 

to empower women with mindset change in the local areas of four villages namely Mzimuni, 

Kigongoni, Themi ya Simba and Bwawani with a total of 16 Sub villages in Arusha District council, 

Arusha Region, which is situated 50km from Arusha City council. 

Total population of these four villages are 13,710, (Men 6,569and 7,142.) women. In these villages 

there are 7 primary schools and 1 Secondary school. The infrastructure is underdeveloped and there 

is only one main road linking Bwawani and Nduruma wards and often impassable for vehicles 

during heavy rains.  

The participatory and Learning Appraisal Method (PLA) conducted in those villages have indicated 

that the majority of the people have an inadequate knowledge and understanding about human 

rights a reality which is evidenced by the high prevalence of gender-based violence incidents in 

many households in the project area. 

Early pregnancies, family conflicts, land ownership conflicts, wife beating domestic violence, early 

arranged marriages and child abuse cases have been a normal practice. 

  

1.3 Summary of project description 

1.3.1 Overall project goal To develop society which is financially independent, respects human 

rights, justice, legal, social inclusiveness and economic empowerment of women, organization 

capacity and capability’ 

1.3.2 Specific objectives 

·        To enhance women capacity on agricultural productivity and entrepreneurship skills at 

four villages of Muzimuni, Kigongoni,Themi ya simba and Bwawani by the end of the 

project 

·        To promote Women capacity, awareness, and advocacy on human rights, gender based 

violence and health care to Muzimuni, Kigongoni,Themi ya simba and Bwawani villages 

by the end of the project 

·        Enhance and empower organizations’ capacity and capability in order to deliver quality 

services to the needy communities. 

1.3.3 Target groups 

Total population of these four villages are 13,710, (Men 6,569 and 7,142.) women. In these villages 

there are 7 primary schools and 1 Secondary school. The infrastructure is underdeveloped and there 

is only one main road linking Bwawani and Nduruma wards and often impassable for vehicles 

during heavy rains. The direct beneficiaries include 200 women, youth and farmer groups 

in the 4 villages.  

1.3.4 Expected results 

·        Enhanced women capacity on agricultural productivity and entrepreneurship 

skills at four villages of Muzimuni, Kigongoni,Themi ya simba and Bwawani by the 

end of the project 



·        Women capacity, awareness, and advocacy on human rights, gender based 

violence and health care promoted at Muzimuni, Kigongoni,Themi ya simba and 

Bwawani villages by the end of the project 

·        Organization’s capacity enhanced and empowered to deliver quality services to 

the needy communities. 

2. Evaluation design, type, purpose and scope 

2.1 Evaluation type: 

The planned evaluation is an end of the project focusing on assessing implementation progress for its entire 

lifespan (November 2023 – December 2023). It will be an external assessment of the project which focuses 

on its performance, organizational capacity and final-course corrections to improve sustainability strategies 

and future programming 

  

2.2 Evaluation objectives 

The purpose of this evaluation is to solicit information necessary for making more informed decisions, 

obtaining evidence and qualified views on project progress towards agreed objectives. On the other hand, 

the evaluation will assess the integrated cross-cutting themes of gender, disability, Spiritual development and 

environment. The targeted beneficiaries for the evaluation will be local villagers and their families including 

women and children who are directly impacted by the project. 

The evaluation will outline the changes that have occurred in relation to the well-being of target groups 

whereby participants will provide relevant information to evidence the changes. The program 

progress/results will be compared and contrasted against the baselines that are included in the evaluation 

plan to be provided by the client latter. The results of the project evaluation including lessons learnt will be 

used for future improvement of programming and/or sustainability by target communities, Tanzania 

Government, AAIDRO/WIDGAD, and donors. 

  

The Evaluation process will specifically assess project performance in terms of following among 

others: 

a)      Relevance – the extent to which the objectives were consistent with beneficiaries’ needs 

and country priorities.   

b)      Effectiveness – the extent to which the targeted project objectives were achieved (or 

are expected to be achieved) 

c)      Efficiency – how economically resources/inputs were converted into results 

d)       Sustainability – the extent to which the benefits are likely to continue after the project 

lifespan 

e)        Impact – the long-term effects produced by the project (directly, indirectly, intended 

and unintended). 

  

2.3 The scope of evaluation 

·        The planned project evaluation will cover its entire timeframe from its onset in November 2022 

to December 2023. 

·        The geographical coverage includes 4 villages of Arusha District Council located within 2 

administrative Wards of Nduruma and Bwawani. The villages are Mzimuni, Themi ya Simba, 

Kigongoni and Bwawani. 

The project intended to reach up to 200 people in these target areas including women through: 

·        Outreach, sensitisation and awareness raising activities within the target area on 

problem and effects of poor nutrition, food shortage and alternative food besides staple 

food. 

The project intended to reach up to 200 people in these target areas including women through: 



·        Outreach, sensitisation and awareness raising activities within the target area on 

problem and effects of poor nutrition, food shortage and alternative food besides staple 

food. 

·         Post harvest handling management and, improved crop storage structures and value 

addition for all commodities. 

·        improved agronomical practices i.e (seed selection& multiplication, making and 

application of organic manure, inter cropping, crop rotation. 

·        adaption of global climate change agriculture coping skills, Environment conservation 

through tree nursery establishment and management, forestry production and 

management. 

·        Agri- business (family budgeting and joint decision making, book keeping, saving and 

credit, farm record keeping), Training women groups on development of women 

entrepreneurship and integrated business development Services, / their associations’ 

cooperatives. 

·        Entrepreneurship skills (financial management skills, Services and other productive 

resources.) 

2.4 Evaluation Stakeholders 

The results of this evaluation are primarily intended for internal use by AAIDRO/WIDGAD to 

inform future improvements to the project and to transfer learning across the Network. Results 

and findings will also be shared with the Germany’s based funding institution (Missio Aachen). 

Relevant results and lessons learned will be shared with other stakeholders. 

   

The evaluation should assess the above in relation to two central broad questions: 

I. What changes/outcomes/achievements have taken place? 

II. How have these changes / outcomes / achievements been brought about? 

  

In relation to this, it could be worth that the evaluation should consider the following sub-

questions: 

On the question of “What” 

·        What have been the unintended and unexpected outcomes of the project activities? 

·         Who has benefited (men, women, youth), in what ways? 

·         Have any changes been achieved in relation to policy / practice / attitudes of decision 

makers / policy makers etc. in the countries where the project is working? 

·        Have any changes been achieved relating to broader national and international 

policies, conventions, targets etc. in the county where the project is working? 

·        To what extent has the achievement of the changes / outcomes been influenced by 

external / other factors? To what extent are changes attributable to the project activities? 

  

On the question of “How” 

·        How accurate is the ‘theory of change’ that was articulated near the beginning of the 

project? Is it effective, where were the gaps, how should it be adapted and improved for 

the future? 

·        What were the most effective approaches used by AAIDRO/WIDGAD to bring about 

change? What worked, what didn’t, and why? 

·        What overall lessons have been learned? 

·        How have relationships between partners helped or hindered the ‘delivery of 

changes/outcomes? How can these relationships be improved? 

·        How effective have the project’s monitoring, management, learning and financial 

systems been? How can these be improved? 



·        Has the project delivered ‘value for money’? 

·        How readily is project learning transferable to international knowledge development? 

  

2.5 Provide recommendations for continued project interventions and scale-up. 

  

As mentioned above, learning from this evaluation should feed into plans for expansion and scale-

up of this project. Learning will also be applied to inform other projects and programmes across 

the entire organization framework. The evaluation should be strongly focused on 

recommendations for improvement relating to the central questions outlined above, and in 

particular – if and how activities could be adapted to better meet the needs of the target 

beneficiaries. 

  

2.6 Approach and Methodology 

The evaluation should consist of: 

(a) Review of project documentation: Review of archived material related to the project. This 

could include, but not restricted to: annual and quarterly reports, communications 

between AAIDRO/WIDGAD and Missio Aachen, the original project proposal document, the basic 

‘theory of change’, all relevant project data stored in AAIDRO/WIDGAD’s Salesforce system, etc. 

this information will be provided to the evaluator by AAIDRO/WIDGAD. Any other relevant 

statistics and secondary sources should also be reviewed by the evaluator. 

  

(b) Development of an evaluation approach and data collection tools / methods: this should 

include; 

·        Detailed time line and work plan 

·        Outline of any proposed changes to the scope of the evaluation 

·        Key interview questions 

·        Proposed sampling framework 

·        List of stakeholders to be consulted, and 

·        Development of associated data collection and evaluation tools 

  

AAIDRO/WIDGAD welcome use of mixed methods, and particularly participatory evaluation 

methods that are fun and engaging for the youth and stakeholders participating. 

  

Sample size: Based on a target of 200 beneficiaries for 1 year, a representative sample size of 

approximately 30% beneficiaries may be required for this evaluation; however, the exact sampling 

framework is to be proposed by the consultant. The proposed approach should be submitted 

to AAIDRO/WIDGAD for approval prior to the fieldwork. 

Stakeholders to be consulted: The consultant should plan to include the following groups of 

stakeholders in the evaluation: 

·        Direct project beneficiaries in the four villages (potentially disaggregated by those who 

attended different parts of the project. 

·        AAIDRO/WIDGAD implementing staff 

·         Volunteer Mentors 

·         Wider stakeholders (AAIDRO/WIDGAD will advise at evaluation design stage) – for 

example members of the, community leaders, local government representatives. 

  

(c) Participate in a briefing with AAIDRO/WIDGAD, with participation from target groups: This 

should take place immediately prior to the fieldwork. 



  

(d) Field visits: Field visits will take place in the relevant project villages, 

where AAIDRO/WIDGAD operations are focused, and should include the agreed sample of 

beneficiaries and stakeholders. This is expected to require between 1 – 2 weeks, depending on the 

exact methodology. This should also include time spent with project staff in AAIDRO’s office, as 

well as remote interviews with relevant beneficiaries of the project. 

  

(e) Provide a debrief to AAIDRO/WIDGAD using either a draft set of results or PowerPoint 

presentation to summarize preliminary findings and recommendations. This should be shortly after 

the end of the field work. 

  

(f) Submit a draft evaluation report: of no more than 25 pages that corresponds to the 

requirements outlined below in the ‘Deliverables’ section. 

  

(g) Submit a final evaluation report: incorporating any relevant feedback from AAIDRO/WIDGAD. 

  

2.7 Deliverables 

Deliverables should include the following: 

·        An evaluation work plan, including: planned timeline, methodology / approach, 

planned stakeholders to be consulted and sampling framework, data collection and analysis 

tools, qualitative and quantitative protocols for data collection and analysis 

·         Any suggested improvements to existing evaluation scope, as outlined in this document 

·        Presentation of preliminary findings 

·        Draft evaluation report written in English that meets the requirements outlined below 

·        One (1) electronic file of the clean (final) qualitative and quantitative data collected Final 

evaluation report. The final evaluation report should be jargon free, clear and simply written. 

The main body of the report should not exceed 25 pages and should include an executive 

summary, brief project background and recommendations. Technical information should be 

included in appendices only. Analysis of project achievements should always be backed up with 

relevant data, with reference to the data source. Recommendations should be specific and 

include relevant details for how they might be implemented. 

  

The structure of the report should cover the following: 

·        Executive summary (approximately 10% of the final report) 

·        Brief project background (approximately 5%) 

·        Main findings relating to the evaluation questions and including detail of any 

unintended outcomes that are resulting from project activities (At least 40 - 45%) 

·        Recommendations for future action (At least 40%) 

  

In addition, the final report should contain at least the following annexes: 

·        Terms of Reference for final evaluation 

·        Itinerary 

·        List of meetings attended 

·         List of persons interviewed 

·        Details of evaluation methodology 

·        Summary of field visits 



·        List of documents reviewed 

·        Any other relevant material, including data collection tools 

·        Indicative schedule of activities 

2.8 Remuneration  

The Evaluation shall be procured under the Quality and Cost Based Selection method of 

procurement as set out in the Public Procurement Act and its Regulations. Remuneration for the 

services will be based upon the submitted technical and financial proposals and upon an agreement 

to be reached following negotiations, which shall form part of the evaluation contract to be signed 

between the Consultant and AAIDRO/WIDGAD after adequate consultation with the project 

donors.  

 

2.9 Submitting the Proposal  

Interested bidders must submit the following documents/information, to demonstrate their 

qualifications:  

1. Proposal explaining why they are the most suitable for the work, drawing on their knowledge 

and previous experience.  

2. Personal CV and at least 3 references.  

3. Financial proposal  

Please send all documents to: widgad@arusha-archdiocese.or.tz.  

Enquiries should be directed to Tel: +255 27-2544362 

Closing date: 30th November 2023 
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